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PRATIQUE PROFESSIONNELLE 

Summary of presentation 

"Advanced Practice Physiotherapist – an innovative APProach to care in a tertiary care hospital 

Emergency Department” 

Purpose of the presentation 

To describe the development and implementation process of a novel approach to care for users 

presenting to an emergency department (ED) with a minor musculoskeletal complaint and to highlight the 

positive outcomes observed with the addition of an advanced practice physiotherapist in a tertiary care 

ED. 

Objectives 

1. Understand the feasibility of implementing an APP in a tertiary care ED; 

2. Appreciate the positive outcomes related to the implementation of an APP from a quantitative, 

qualitative and patient experience perspective; 

3. Acquire the foundation necessary to advocate for the implementation of such an initiative to other 

clinical settings. 

Relevance 

Patients with minor musculoskeletal (MSK) conditions, presenting to the ED, can be safely and efficiently 

managed by the APP as physiotherapists hold the expertise and competencies to assess these minor MSK 

conditions. Literature supports the former as well as affirms the agreement between APPs and ED 

physicians in terms of MKS disorders. 

The Jewish General Hospital (JGH) ED is among the busiest in Quebec, with 91 000 visits per year.  As a 

result, overcapacity situations are common.  According to the current ED triage, patients with minor MSK 

complaints are categorized as low priority, leading to significant waiting times and treatment delays. This 

reality provided an opportunity to establish an alternate trajectory of care, hence the ED APP model. 

Method 

The JGH Physiotherapy Department developed the ED APP model collaboratively with an interdisciplinary 

team approach.  In March 2023, an advanced practice physiotherapist was integrated into the JGH ED. 

Presentation key concepts 

1. Review the pre-implementation scientific literature and feasibility data; 

2. Showcase the development and implementation processes related to the introduction of an APP in 

the ED; 

3. Highlight the interdisciplinary collaboration and change management required; 

4. Present continuous quality improvement elements and impact on key performance indicators and 

patient experience; 

5. Discuss lessons learned as well as opportunities for improvement.    

Conclusion  

This novel approach has led to an improvement in key performance indicators and has enhanced patient 

experience. It has widespread implications for physiotherapists’ professional growth, work life satisfaction 

as well as recruitment and retention. 


