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The Low Tolerance Long Duration (LTLD) Rehab Program redesign project at Runnymede is driven by a
commitment to enhancing patient care, staff satisfaction, and overall rehabilitation capacity. Aligned with organizational
vision and strategic objectives, as well as the Quadruple Aim framework, the project aims to create a center of excellence
for aging and wellness while prioritizing patient-centered care and improving various aspects of healthcare delivery.
Through a comprehensive gap analysis using clinical microsystem methodology, the project identified key areas for
improvement, including workflow standardization, documentation consistency, and staff and patient engagement.
Leveraging the HEART (Healthy Engagement of older Adults in Rehabilitation Therapy) philosophy, the project engages
both patients and staff in the redesign process, resulting in innovative strategies such as integration of evidence-based
group rehabilitation therapy, virtual and augmented therapy, enhanced communication methods, and system
optimization. Evaluation of the project's success is based on key performance indicators including staff engagement,
length of stay, case mix index, therapy minutes, staff turnover, and patient satisfaction scores. Through these initiatives,
Runnymede aims to revolutionize its rehabilitation program, ensuring optimal outcomes for both patients and staff alike.



