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St. Joseph's Health Centre Of Sudoury
Centre de santé St-Joseph de Sudbury

From Knowledge to Practice: Clinical Excellence in Rehabilitative Care for Older Adults

Over the last couple of years, we have seen a significant change in our patient population including older
adults who have much more complex care needs and higher frailty than what we ever experienced. At
the same time, we had a significant increase in the turnover of our allied health team resulting in a loss
of geriatric expertise within the organization.

The release of the best practice framework Rehabilitative Care for Older Adults Living With/At Risk of
Frailty to Resilience presents an opportunity for our organization to review and refine our core elements
and processes of care to advance our compassionate care for older adults. We recognize that that best
practices are designed to optimize patient care by promoting effective and efficient interventions. and
often involve collaboration among different team members which fosters effective communication and
teamwork, leading to better-coordinated and comprehensive patient care.

The implementation of this best practice framework aligned with all our strategic directions which are to
focus on customer service, lead in quality care and safety, inspire and value our people, optimize
resources and partner with purpose and was supported by all levels of the organization. We were
committed to evidence-based practice, continuous quality improvement, staff development, and a
patient-centered approach to care.

This presentation will share how Northern Ontario’s only standalone rehabilitative care facility was
successfully able to move knowledge to practice bringing excellence and innovation to rehabilitative care
for older adults. We will discuss the people, processes and structures that enabled its success along with
the change management strategies used during the implementation and sustainability processes. We
will also share outcomes achieved to date including improvements to patient outcomes, the provider
experience and overall, the quality of care provided.



