Strategy Framework 2024—-2028:
Shaping better outcomes through a stronger, more connected ~/J

rehabilitation system in the GTA

Healthier
Communities
Data and evidence-

informed planning

Expand our role as
the hub for use and
application of data as
critical for system
planning

Influence a health system based on
upstream prevention, equity and
rehab as essential to all care

Collective voice

Advocate for systemic
change by bringing
together voices from
across the GTA

Excellence and
efficiency

Mobilize knowledge to support
the best processes for the
GTA .
populations who need

K Network rehabilitative care



Healthier Communities

Influence a health system based on
upstream prevention, equity and rehab as

“We will double down
on our belief that rehab
is a process, not a
place -- everyone in
the GTA should have
access to high quality,
rehabilitative support to
build and sustain the
best health, mobility
and quality of life
possible.”

GTA

( Network

Collaborate with members, OHTs
and other community-based partners
to identify initiatives that promote
function through enhanced access to
and provision of rehab and an
enablement approach to care

Advocate for funding strategies to
support patients who don’t have
resources for necessary rehab
services.

Collaborate in the modernization of
home care to ensure equitable
rehab supports are built into the
system.

essential to all care

Identify populations who most need
rehabilitation and collaborate to
create focused rehab pathways
(e.g., community-dwelling older
adults, post-fall).

Position rehabilitation as a key
component to promoting healthier
communities through upstream
supports and secondary prevention.



Excellence and efficiency

“We need to support
embedding rehab resources
and practices across the
continuum of care, thinking of
patients in their full life cycle.
For example, OHT projects
and other system
improvements should include
the impact of rehab on
outcomes.”

GTA

( Network

Mobilize knowledge to support the best

processes for the populations who most need™

Continue to build connections and
community of practice among
members and other partners to
understand shared needs, and
identify opportunities for innovation
and quality improvement.

Collaborate with members and
other partners to optimize
processes and mobilize knowledge
of best practices for improved
performance and outcomes,
beginning with opportunities to
optimize flow across transitions.

rehabilitative care

Develop shared approaches to
optimize processes, flow, standards
and practices for specialized
populations.

Identify and advocate for innovative
roles that enhance the potential for
rehab in different contexts and
expand the potential for health
human resources (e.g., the role of
rehab professionals in the ED).



Data and Evidence-informed

Planning

“We need to identify data
that highlights how an
investment in rehab adds
value and results in
greater independence
and quality of life for
many patients, which
reduces costs to the
health system.”

__GTA
N Network

Continue to deepen capacity to use
collective evidence, data and
subject matter expertise to inform
long-term planning as well as
immediate system needs.

Identify system needs that may be
improved through rehab expertise,
and use data and evidence to
develop trustworthy
recommendations for system-level
planning.

Goal: Expand our role as the hub for
use and application of data as critical™

for system planning

Continue to expand our conceptualization of
evidence to influence positive change and
health equity, including integrating qualitative
data, social determinants of health, and
measures that demonstrate the long-term
value of investment in rehab (e.g., the value
of people’s increased capacity to care for
themselves).

Continue to develop shared
definitions and approaches to data
collection across the GTA.



Collective Voice

“We have already
established the value of
working more effectively

as a system for
coordinated flow across
the GTA -- we need to
continue to advance this
approach across
populations and
conditions.”

__GTA
( Network

Convene forums and tables to
discuss system level considerations
for rehab and strategize how to use
the collective voice for
transformative impact.

Continue to deepen the role for the
GTA Network as a core participant
at system planning tables.

Goal: Advocate for systemic change
through bringing together voices from™ - "~
across the GTA

Amplify members’ voice and concerns with
regional and provincial leaders, including
promoting an understanding of the value of
rehabilitation across the care continuum and for
specific patient populations.
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