
Emergency Department (ED) 
clinician identifies potential 

inpatient rehab (IPR) candidate

If there is a bed available in 
IPR and the patient is 
deemed appropriate, ED 
completes referral form and 
sends to IPR site

End of direct access referral 
process

IPR site reviews referral 
and responds with 

decision on application 
(accept or decline) within 

2 hours 
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IPR calls the unit that patient is transferred to, to 
inform of decision and discuss timing of bed 
availability (if accepted) 

ED calls one IPR site to confirm: 
1) bed availability and 2) 
patient appropriateness

(if there is no bed available, call 
alternate IPR site)

IPR calls ED contact to inform of decision and 
discuss timing of bed availability (if accepted)

Original referral still valid. Only verbal updates required on transfer to IPR

ED confirms appropriateness 
for IPR using criteria/
guidelines on referral form* 

Is the patient still located in 
the ED?

Has the patient’s medical 
or functional status changed 
since the time of ED referral 

to IPR?
Cancel ED referral and notify IPR of cancelled application. Revert to standard acute to IPR referral 
process and use acute to inpatient rehab/CCC referral form** when patient is ready for IPR 
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* Eligibility Criteria
The patient:
 - Has goals/care needs that cannot be otherwise met in the community or an outpatient setting
 - Has restorative potential (i.e., likely to undergo functional improvement and benefit from rehabilitative care)
 - Is medically stable (e.g., not on Clinical Institute Withdrawal Assessment (CIWA) protocol)
 - Is medically manageable (i.e., safely managed with the resources within an inpatient rehab setting)
 - Has identified rehab goals (specific, measurable, realistic and timely)
 - Is able to participate in and benefit from rehabilitative care 
 - Has a valid Ontario Health Card

Note - each inpatient rehabilitation program may have specific admission criteria in addition to the above

Will patient stay in ED 
until transfer to IPR?

Yes

No

** Acute to inpatient rehab/CCC referral form found here: 
https://gtarehabnetwork.ca/wp-content/uploads/2022/10/Fillable_GTA_RN_Integrated_Acute_to_Bedded_CCC_Referral_Form.pdf
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