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Title: A Technology-Enabled Home Care Mosaic: Balancing Safety, Independence, and Budget
Optimization

Methods: A technology-enabled care model pairs an upskilled PSW with virtual clinician oversight and
uses passive and active sensors, tablets for wellness check-ins, structured reminders, escalation
pathways, and rehabilitative coaching. These tools offer real-time visibility without continuous in-person
presence and are supported by evidence showing technology-assisted rehabilitation can improve
outcomes and reduce unnecessary utilization.

With the implementation of this novel model of care, program results showed that seventy-five percent
of family caregivers reported a reduced burden and less emotional stress. Over 60 percent reported
fewer crisis-related ER or physician visits, reducing urgent family involvement. Clients described feeling
“more stable” and “more independent.” More than 80 percent reported higher confidence managing
mobility, medications, and safety routines, and 94 percent reported feeling less alone, supporting
sustained self-management. Clients repeatedly noted that reminders and coaching helped them “get
back into a normal routine” and reduced reliance on PSWs. Clinicians observed less PSW burnout and
fewer unnecessary visits, as monitoring replaced routine reassurance visits.

At a system level, this model links rehabilitation, community care, and family support through
responsive, data-informed action. Adaptive, tech-enabled approaches can reduce avoidable visits,
strengthen client-led self-management, and enhance clinical decision-making while better balancing
safety and autonomy. Early results suggest that this model also improves self-efficacy and reduces what
many clients describe as unnecessary supervision and feeling over-managed.



