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Title: The Evolution of a Patient Navigation Model of Care for Older Adults with Complex Care Needs

Methods: The PNP is a collaboration between a major acute care hospital and community organization
that supports older adults with complex care needs through their journey care and up to 90 days post-
discharge from the hospital. Over the past 6 years, our team used implementation science to identify
facilitators and barriers to PNP roll-out, which were used to refine PNP delivery. Specifically, we used the
Consolidated Framework for Implementation Research (CFIR) to guide a series of qualitative interviews
hospital and community providers (N=48) and older adults and family caregivers (N=21) about their
perspectives regarding the PNP, and to co-design a quantitative evaluation framework to better describe
PNP scope of practice and impact. We additionally undertook several scoping reviews on PNP models of
care (N=3). These studies provided evidence to support decision-making on ways to expand PNP
delivery. As a result, the PNP has grown from having only one navigator at program inception to six who
are providing specialized care in the emergency department (ED), and in inpatient and community
settings; with two addressing complex mental health care needs of older adults. A total of 1,369 patients
successfully transitioned from the hospital to their home or right place of care since program inception,
with 52% being identified in the ED and diverted from unnecessary hospital admission. The use of
implementation science was highly effective in supporting the refinement and evaluation of a PNP
designed to meet the complex care needs of older adults. An outcome of this work was the
development of a set of best practice guidelines that may serve to spread the uptake of PNPs to other
sites. Critically, the PNP collaboration promoted stronger ties across academic, hospital and community
sectors, and served as a catalyst for promoting new innovations in integrated models of care for older
adults.



